Definition of Team Culture-Understanding what team culture is and its importance
in a program.

Define team culture-shared values, behaviors, and beliefs that help individuals
understand how to function within a team.

. The elements that constitute a team's culture. Importance: Healthy culture leads
to improved cooperation, reduces conflicts, and enhances overall team performance.

Components of a Strong Team Culture

Communication: Openness, transparency, and effective communication
channels. Foster open lines of communication through regular team or captain
meetings, transparent management practices, and open-door policies.
Collaboration: Emphasis on teamwork and collective problem-solving.

Shared Goals and Values: Align team members on common goals through team-
building activities that clarify and reinforce team values.

Developing Team Culture

Role of Leadership: Leaders should model the culture they want to cultivate by
being visible examples of the organization’s values and ethics.

Establishing Norms: Setting expectations and behaviors for team interactions.
create clear guidelines on expected behaviors and communication styles and ensure
these are followed through regular reinforcement.

Recognition and Rewards: Systems to acknowledge and incentivize desired
behaviors.

Continuous Learning and Development: Offer ongoing training and development
opportunities that encourage personal growth and team cohesion.

Challenges in Building Team Culture

Overcoming Resistance: Strategies for managing resistance to cultural changes.
Address resistance by involving team members in the culture-building process,
allowing them to contribute ideas and feedback.

Dealing with Conflict: Approaches for resolving interpersonal and group conflicts.
Establish conflict resolution protocols that encourage open dialogue and fair
resolution practices.



Tools and Practices for Sustaining Culture

e Regular Feedback: Implementing systems for ongoing feedback and
communication.

e Cultural Ambassadors: Role of team members who embody and promote the
culture. Appoint culture champions within the team responsible for initiating
and maintaining cultural activities.

e Team Building Activities: Initiatives and events that strengthen bonds. Organize
regular team activities that not only focus on cheer but also on building
relationships and understanding.

Parents!!!

Building a positive and cooperative culture with parents, especially in educational orteam
settings, involves clear communication, mutual respect, and shared goals. Here’s how you
can effectively build this culture...

1. Establish Clear Communication: Regular Updates: Keep parents informed with regular
updates about schedules, events, changes, and achievements. This can be done through
emails, newsletters, or a dedicated app. Open Lines of Communication: Ensure parents
know how and when they can reach you. Set clear expectations about response times and
preferred communication methods.

2. Involve Parents Actively: (Avoid Having Fence Talkers) Volunteer Opportunities:
Encourage parents to get involved in activities, not just as spectators but as active
participants, whether in organizing events, assisting in projects, or contributing to team
events. Parent Committees: Create committees or advisory groups that include parent
representatives to make decisions or plan events, giving them a voice.

3. Host Parent-Focused Events/Social Events: Organize casual meetups like coffee
mornings, picnics, or sports days, which can help build relationships outside the formal
settings.

4. Show Appreciation: Thank You Notes: Send out personalized thank you messages or
cards for parental involvement and support.

5. Provide Parent Education: Pre-Season Parent Meeting: Offer workshops that equip
parents with the skills to support their children’s effectively. Resource Sharing: Create a
resource bank with articles, tutorials, and videos that parents can access to learn more.
Share videos of practice....



6. Foster a Collaborative Environment: Feedback Opportunities: feedback through
surveys or suggestion boxes, demonstrating that you value their input and take it seriously.
Collaborative Problem Solving: Invite parents to discuss and solve issues collaboratively,
ensuring their concerns are addressed respectfully and effectively.

7. Set and Uphold Boundaries Clear Policies: Have clear policies that outline the role
and limitations of parental involvement, ensuring that boundaries are respected. Apply
policies consistently and fairly, with open communication about the reasons for these
policies.

8. Transparency: Decision-Making: Be transparent about decision-making processes,
especially those that affect students directly. Explain the rationale behind decisions to
foster trust. Open Sessions: Occasionally open practice to parents, allowing them to
observe the educational or coaching methods firsthand.

Building a culture with parents that is based on respect, collaboration, and open
communication can lead to a more enriched and supportive environment for everyone
involved.

Resources: https://3dinstitute.com/

e Culture By Design

e The Culture Blueprint by Robert Richman.

e The Five Dysfunctions of a Team by Patrick Lencioni.
e Joy Inc. by Richard Sheridan.

e Dare to Lead by Brené Brown.

e Emotional Intelligence by Daniel Goleman.

e The Challenge Culture by Nigel Travis.
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